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Visual Guide:

What Top Hiring Teams
Are Doing

(That You're Not... Yet)
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Introduction
Why This Guide Exists

If you're reading this, you're probably hiring—or about to. Maybe your last hire
didn’t work out. Maybe your team’s growing faster than your process can handle.
Or maybe you're just tired of hiring someone who “looked great on paper” but
didn’t actually move the needle.

This isn't just another hiring checklist. It’s a peek into what the top 10% of companies
are quietly doing to build hiring systems that are more precise, more human, and
more effective. These teams fill roles faster, retain talent longer, and build cultures
that don't churn.

Let’s break it down—side by side.

Trends and Insights
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Traditional Hiring vs. Market-Leading Moves

m Traditional Approach Top 10% Approach

Job Descriptions
Resume Screening
Interviews

Candidate Evaluation
Offer Process
Onboarding

Retention Strategy
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Overstuffed with tasks, buzzwords, and
unclear must-haves

Quick scans for keywords, titles, and
schools

One-on-one, informal, unscored
Culture fit = “Would we have a beer with
them?”

Generic, delayed, focused on
compensation

Compliance-heavy, checklist-driven
Starts post-hire

Starts post-hire

Written around outcomes, traits, and
learning velocity

Role-relevance checks plus behavioral
and contextual screening

Panel-based with structured scorecards
tied to success criteria

Culture contribution = “Would they
challenge and elevate our culture?”

Fast, personalized, and tied to the
candidate's motivators

Immersive, mentor-based, and socially
integrated

Starts during the interview (growth path
clarity, manager readiness)
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&’ The Hidden Costs
of Outdated Hiring

Most hiring teams aren’t tracking these costs—but they add up fast:

° New hire turnover costs companies $1.5 trillion annually in the U.S. (Gallup)

° Companies that mis-hire spend up to 3.5x the salary fixing the damage
(Harvard Business Review)

° 34% of new hires leave within their first year due to poor onboarding (SHRM)

° 42% of hiring managers say they settled for a "safe" hire rather than the
best-fit one (LinkedIn)

These are silent losses:
wasted manager hours, eroded team morale, and delayed deliverables.
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@& What High-Performing
Hiring Teams Do Differently

1. They Hire for Outcomes, Not Overlap

They know the job isn't just a list of requirements. It's a mix of problem-solving,
influence, and pacing.

In

Instead of: “5+ years in X industry, must know Y too
They ask: “Can this person own this type of problem under our kind of
pressure?”

2. They Screen for Motivation, Not Just Skill
They believe hiring is more about why someone does the work, not just how.

Top teams use alignment interviews that explore drivers like autonomy,
recognition, speed, and structure.

pulivarthigroup.com '



-
=

What High-Performing
Hiring Teams Do Differently

3. They Make Culture Add a Metric
“Culture fit” often reinforces sameness. “Culture add” invites innovation.

A candidate who brings a new lens to communication,
problem-solving, or feedback culture is seen as a plus—not a risk.

4, They Prioritize Momentum in Onboarding
The best teams know onboarding sets the tone.

They use:

° Shadow-based learning
° Cross-functional mentoring

° First-week wins to build confidence

pulivarthigroup.com '



AR

4
Quick Wins to Start
Acting
Like a Top Hiring Team

You don’t need a huge budget or in-house HR ops team. Here are 6 moves you can implement
this month:

1. Revamp 1job description to focus on impact, not inputs.

2. Add ascorecard to your next interview round—define what “great” looks like.

3. Ask 1alignment question in your interviews: “What keeps you energized in your work?”
4, Invite a team peer tfo sit in on interviews and give feedback.

5. Assign a buddy for each new hire who is not their manager.

6.  Send astay interview survey to your existing team: “What makes you stay?

What might make you leave?”
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1| Bonus Comparison:
How Long Do the Best
Teams Take to Hire?

Metric Traditional Hiring Teams Top 10% Hiring Teams
e Time-to-Fill 45-60 days 22-35days
° First-Year Retention ~63% 88%+
e Manager Satisfaction Score 6.5/10 9+/10

*Source: Deloitte, Glassdoor, Pulivarthi Group Benchmarks, 2024
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How Pulivarthi Group
Helps You Hire Like a Top
10% Team

We help companies go beyond "fill the role" tactics. Our methodology is built around:
° Precision hiring frameworks tailored to your team’s pace and structure
e  Candidate vetting for mission fit, not just résumé fit

° Behavioral and situational evaluations pre-screened by our experts

° Onboarding integration kits to help you retain your best hires longer

Whether you're scaling fast or refining your core team, we build systems that grow with you.
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Final Thought:
Don’t Just Hire
Fast—Hireright

The companies that win long-term aren't just the
fastest to extend offers. They’re the ones building
intentional, human-first systems that make every
new hire count.

You don’t need to be Google or McKinsey to hire
like the top 10%. You just need a better
strategy—and a partner who knows how to
implement it.

Let’s build it together.

pulivarthigroup.com '




&

Thank you!




